
MAXIMIZE YOUR PROCUREMENT TECHNOLOGY INVESTMENT WITH IN-DEPTH GLOBAL SERVICES 

CUSTOMER SUCCESS

Procurement Performance Applied

Expert Services to Turn Your Solutions into Real 
Business Value 
Technology by itself is not a solution, and depending on your 
organization’s needs, Hubwoo can provide the expertise and 
procurement services to help drive rapid adoption and compli-
ance across your global organization - with offi ces in over 
9 countries that span the Americas, Europe and Asia – that 
include 15 nationalities and 17+ languages.   

Focused, thought leading, expert consulting services 
covering the entire source-to-pay process - across the 
globe - on multiple platforms.  Our in-depth services 
include: 

• Business Consultancy
• Implementation
• Change Management and Adoption
• Supplier Enablement 
• Education 
• Support
• Outsourcing

Our global team of subject matter experts has the crucial 
knowledge across multiple industries and commodities, and the 
technology expertise to align and focus your organization to 
deliver the maximum savings from your solutions.  

Source-to-Pay Services and Support to Maximize 
yourTechnology Investment 
Our consultants will work collaboratively with your organiza-
tion to provide strategies and solutions to meet your unique 
business needs. We will provide defi ned goals and objectives 
that align with your corporate initiatives, and the resources 
essential to your success.  

Whether it is...
• Getting the right data needed to analyze your spend,
• Managing your spend data,
•  Providing Opportunity Assessments to build your sourcing 

pipeline, 
• Solidifying your commodity strategy,
• Creating procurement business value enterprise-wide, 
• On-boarding your vital suppliers, 
•  Deploying change management, training and adoption 

across your global enterprise,  or
•  Transferring the critical knowledge needed for sustainable 

savings 

Hubwoo services team can help you gain the most value from 
your technology investment with accelerated results, with cost 
savings that are sustainable over the long haul.  
   

Services

EXPERTISE APPLIED IN BROAD AND DEEP SERVICES OFFERING 

Business Consulting Business Case ROI Tech Assessment Architecture In/Out Source

Implementation  Project Mgmt Scoping Installation Confi guration Integration 

Change Mgmt  Organizational Design Roll-Out Program Scorecard Coaching 

Education  Technical Confi guration End User Functional Workshops 

Support  Project Supplier Software Help Desk Buyer 

BPO  Functional and/or Technical (End to End or Individual Components) 
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SOURCING SERVICES 
Hubwoo’s project teams consist of purchasing professionals  
experienced in identifying the right savings opportunities, managing 
sourcing initiatives and supplier negotiations on the sourcing  
platform.  We provide source-to-contract services in:  

Spend Analysis:
•  Spend Analysis Implementation 
•  Spend and Procurement Performance Reports 
•  Spend Data Management 
•  Procurement Dashboard 

Sourcing: 
•  Implementation
• Adoption Programs 
•  Change Management and Training
•  Opportunity Assessment
•  Project Assistance and Execution
•  Buyer and Supplier Support Services
•  Strategic Sourcing Programs 
• Vendor Management 
•  Low Cost Country Sourcing 

Contract Management:
•  Implementation
•  Contract Management Launch and Improvement Program
•  Legacy Contract Conversion
•  Clause Library Management
•  Category Management
•  Compliance Management
•  Supplier Performance Management

PROCUREMENT SERVICES 
We focus on the procurement business value with a methodology 
that starts with defining the business objectives of the project.  

Business Consulting: 
•  Purchasing Function Benchmark
•  Purchasing Improvement Program
•  Procurement Process and Information System Benchmark

Services:   
•  Implementation
•  Integration to ERP and back-end systems
•  eProcurement Opportunity Scan and Deployment Strategy
•  eProcurement Category Implementation
•  Procurement Dashboard 
•  Change Management in Procurement

SUPPLIER COLLABORATION SERVICES 
Connectivity 
Hubwoo provides a pre-configured connection to your global 
trading partner community for integrated and transparent business 
document exchange.  

For Buyers
A dedicated team of connectivity specialists guide you through  
operational roll-out and beyond.

Integration Services:
• Analysis of existing IT infrastructure
•  Connectivity to the Collaboration Hub
•  Interface and customer acceptance testing
• � Implementation services to enable multiple business document 

types, from purchase orders to invoices
• Technical project management
•  Ongoing maintenance and support

For Suppliers
Our worldwide network of supplier specialists communicates in 
17+ languages to ensure that suppliers are taken on-board quickly, 
and that transactions flow smoothly, providing them with the 
needed integration services.  

Integration Services:
•  Back-end and ERP connectivity  analysis
•  Consulting on middleware options
•  Catalog and content readiness analysis
•  Business driver identification
•  Implementation of project plan

For suppliers with low transaction volumes, Hubwoo offers a 
hosted application requiring only a standard Internet connection 
(Portal), which can be migrated later to full back-end integration.  

Supplier On-boarding Services: 
Hubwoo takes care of supplier on-boarding and training to ensure 
that buyers have a fully-operational eProcurement system in the 
minimum possible time.  

Content Management 
Hubwoo supports purchasing companies and their suppliers in  
creating and approving class-leading, searchable electronic  
catalogs. We undertake the hosting, application management and  
implementation of the agreed upon update schedule for  
multi-supplier catalogs.  

•  Implementation and Integration services
•  Content procurement consultancy for adoption acceleration 
•  Content technology implementation processes
•  Content implementation and maintenance 
• Training 

Invoice Management
Hubwoo provides organizations with invoice presentment, valida-
tion, and reconciliation based on country specific requirements for 
all invoices.   

• � Implementation services including design, build, integration and 
acceptance testing

• Adoption and training services for both buyers and suppliers
• � Analysis of country-specific compliance requirements on both 

buyer and supplier sides
•  Digital signatures and archiving of invoices
•  Ongoing maintenance services

About Us: Hubwoo enables purchasing organizations to concentrate on their strategic mission of supplier relationship management, automating their business transactions with an 
integrated suite of source-to-pay technology and services delivered Software as a Service. Hubwoo operates internationally, and has a strategic partnership with SAP AG as a BPO 
partner with Powered by SAP® certification.  


