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STREAMLINE THE SOURCING PROCESS TO
DRIVE COST REDUCTION SOURCING SERVICES

Our project teams are made up of purchasing profes-
sionals experienced in managing negotiations on the
sourcing platform.

Our experts can help you with all of your
eSourcing needs, delivering rapid and
sustainable savings

* Implementation

* Adoption Program

* Change Management and Training
» Opportunity Assessment

Collaborate using project management — Bring internal * Project Assistance and Execution

stakeholders and business units together using a shared, online * Buyer and Supplier Support Services

project management plan to unify demand sources and drive « Strategic Sourcing Programs

savings. * Low Cost Country Sourcing

Reduce cycle times — Create templates for each sourcing Our experts can assist you in successful roll-out of

process and category to reduce cycle times and ensure your eSourcing program

repeatable best practices. * Manage changes that the tools have on the daily
work of your organization.

Manage the sourcing process — Conduct simple or * Provide support when and where it is needed.

complex sourcing activities in direct, indirect and service * Develop specific, defined programs for accelerating

categories by automating the creation of RFI’s, RFP’s and b.uyer adoption through a train — coach — certifica-

RFQ’s. Create competitive bidding environments using reverse 1900 EfplpITR,

(and forward) auctions. Interact with suppliers in real time, * Yield proficient certified users in 3 to 6 months.

using instant messaging and bidding consoles. Opportunity Assessment to Fill Your Pipeline

Filling the eSourcing pipeline is the biggest challenge
when starting a program. Opportunity Assessment
looks to identify the category breakdown in key spend

Optimize awarding — Analyze bids using collaborative
scoring, weighted scoring for multiple attributes, total cost

calculations, side-by-side comparisons, optimization and areas of your sub-categories, providing a specific
pricing and savings reports. Move awards seamlessly into the toolset to assess each sourcing category/project to
contracting process. determine the best approach.

. . . . . Opportunity Assessment toolset
Manage suppliers — Using the supplier self-registration, PP y

supplier performance management and supplier repository,
easily identify qualified suppliers for participation in your * Imparts end users with a thorough understanding
. . S . of commodity trends at many leading global
sourcing events. Suppliers maintain their profile so you stay N
. s organizations.
current on their capabilities.

» Comes with a database of each commodity.

* Helps to solidify commodity strategy for your

. . organization.
Ensure corporate compliance — Use optional Contract

Lifecycle Management capabilities to help ensure compliance The combination of a systematic approach,
with corporate policies, procedures and legal requirements. workshops involving the commodity buyers, our
Utilize consistent, pre-approved contract clause libraries and eSourcing expertise and buyer sponsor support

leads to a solid eSourcing strategy and pipeline as

templates during contract authoring. weTlen e e e G

Integrate to your core business systems — Utilize a Service Delivery Models

proven and repeatable integration architecture to both SAP ¢ On site Consulting

and non-SAP enterpr‘ise business solutions. . Support Center Services (24hr/|3 |anguage5)
* Help Desk

Tailor the eSourcing suite to your business — Tailor to
your specific needs with flexible user interface configuration
and reporting dashboards.

* Online Learning Tools

About Us: Hubwoo enables purchasing organizations to concentrate on their strategic mission of supplier relationship management, automating their business transactions with an
integrated suite of source-to-pay technology and services delivered Software as a Service. Hubwoo operates internationally, and has a strategic partnership with SAP AG as a BPO
partner with Powered by SAP® certification.
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