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CONTRACT MANAGEMENT SERVICES 

Contract terms and conditions govern trading 
partner relationship and form the basis for managing 
performance.  To achieve full compliance, contracts 
must be circulated, applied and monitored across the 
organization.   

Hubwoo supports organizations in company-wide 
contract adoption and compliance

• Implementation and confi guration

•  Contract Management launch and improvement 
program

• Legacy contract conversion services

• Clause library management

• Change Management 

• Adoption and Training

• Program and Project Management

• Category Management

• Compliance Management

• Supplier Performance Management

Hubwoo can deliver training to your buyers and 
contract managers as needed, providing them with the 
tools and skills to create, author and negotiate your 
web-based contracts. 

Seamless Integration to Back-end Systems    

•  Synchronize supplier and other data between ERP 
and Hubwoo’s eContract and eSource solutions.

•  Initiate demand in ERP and push to eSource based 
on business rules. 

• Engage vendors through RFx’s and auctions.

• Award business to supplier(s).

• Seamlessly create new supplier data in ERP.

•  Push contracts or purchase orders to ERP for 
operational compliance.

Service Delivery Models     
• On site Consulting

• Support Center Services (24hr/13 languages)

• Help Desk

• Online Learning Tools   

CUSTOMER SUCCESS

eContract

Hubwoo’s eContract solution offers proactive 
management of all steps in the life of procurement 
contracts, sales contracts and other contract types

SOLUTION HIGHLIGHTS

Contract Creation: 
• Repeatable contract authoring.
•  Integrated from sourcing events for greater leverage and a 

streamlined process.
•  Contract workspaces include confi gurable header data, item 

data, contract documents and other relevant information.
• Contract creation from controlled templates.
•  Version control: contract authors and reviewers can work in 

a familiar Microsoft Word format.
• Audit trail of all editors, reviewers and approvers of contract. 
• Streamlined negotiation support.

Contract Visibility: 
•  Library enabling pre-approved clauses, sections and 

templates.
•  Visibility for continuous compliance to corporate and legal 

standards.
•  Complete visibility into contracts and full contract history

enterprise-wide. 
•  Single contract repository with robust search across the 

entire repository.
•  View summarized repository details such as contracts by 

business unit or owner.

Contract Performance Management:
•  Integration to your operational contract repository for 

actionable compliance.
•  Tailored and automated contract generation and 

management. 
•  Report on contract compliance – for contract usage, 

obligation fulfi llment and pricing accuracy.
•  Flag and track contract-related risks or contract-specifi c 

performance parameters.
•  Automatic, confi gurable eMail based reminders before 

contracts expire.
•  Proactive contract monitoring and analysis to ensure 

contract compliance and cost control. 
• Rebate and penalty threshold tracking. 
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